Internships in the health profession, specifically in public and community health education and promotion, are a valuable opportunity for students to acquire new skills, as well as implement their recently acquired academic knowledge. There are generally three key players in the internship process: the faculty advisor or coordinator, the site supervisor, and the student intern. There are processes and procedures that can greatly help facilitate a positive experience for all three parties. Essential to this internship process are good organization skills, meticulous planning abilities, and clear communication channels. This article provides easy steps that all three individuals can benefit from during the planning and implementation phases of the internship experiences.
Introduction
Whether a university calls it an internship, a preceptorship, practicum, or a field experience, it is nonetheless an exciting and important experience in a new health professional's career. Generally, internships are 6-12 credit experiences that last one semester with students working anywhere from 10-40 hours per week at the internship site. Typically, students engage in the experience after completion of their coursework, but prior to graduation. Internship experiences have been commonplace for almost two decades, especially since the National Commission for Health Education Credentialing, Inc. began its certification program in the 1990's (Schmidt & Hurley, 1990) .
University internship guidelines for health promotion and health education majors vary greatly from one campus to another, and there are even more diverse internship expectations at the hosting health agency or organization. With this wide variety of opportunities, guidelines, and expectations, careful planning and organization by the three key players (university advisor, site intern supervisor, and student intern) are critical to a successful internship experience.
Faculty Advisor or Coordinator
The advisor or coordinator's role is critical during the planning stages of the internship. The role of faculty advisor can be daunting and overwhelming if there are not set procedures and processes in place. Working with other colleagues in one's college or at another university can be very beneficial if this process is new to the coordinator. Washington (1986) provided four elements that are still considered essential to any successful internship coordinator's role: preplanning; site selection and student placement; residency experience; and program evaluation. Washington refers to the internship site as a residency -and this is a good way to conceptualize internship. Students are a 'resident' of that organization for a specified amount of time -they observe, learn, participate, delegate, and often lead health education functions as if they were fully employed by the organization. Therefore, the task of the faculty advisor or coordinator is to ensure a good placement for each student and site. Organization will be the key to the advisor's success, especially prior to the actual internships. Pre-planning and developing a timeline for fall, spring, and possibly summer semesters will guide not only the advisor, but also the students and site supervisors through the process more efficiently. An example of what this could look like is in Table 1 . Create an organized filing system (electronic or paper) that makes sense to you. You will need to be able to quickly access student files, agency contracts, and other internship materials. It is important to keep a digital or paper trail. 4. Share with the students early on that you are the facilitator of this experience and that it will be up to the student to identify possible sites, goals, and objectives. At this point in the student's academic career, they should be autonomous and resourceful enough to find a site in which to use the skills they've learned in the classroom.
DO NOT: 1. Expect there to be a perfect site for each student. Assist students make the best choice based on their needs, skills, geographical limitations, and let them know that this is not the only experience they will ever have in the field. 2. Forget that on the other end is another very qualified competent health professional who can help foster a good experience for the student. Site supervisors often have a lot of experience working with interns. 3. Omit regularly scheduled evaluations for the student and supervisor. You must be abreast of concerns and problems. Catching an issue early on in the experience may make it easier to fix than one that might occur later in the placement.
Site Supervisor
Health professionals are often very excited about the prospect of having an intern assist them in their organization and with guidance from the university faculty or coordinator, the internship can run more smoothly. If the site has not had interns before, it is critical for the college representative to work with the site supervisor to set up contracts, evaluation guidelines, orientation procedures, as well as critical communication avenues.
Before accepting an intern, it is highly recommended that the site supervisor conduct interviews (formal or informal) with potential candidates. In organizations that have a high demand for internships, this may be necessary as more than one candidate may be vying for the same position. A face-to-face interview is best, but sometimes a telephone interview is necessary due to location and schedules. Regardless, there are some steps to take before the interviews begin, to avoid potential problems.
Create an Internship Handbook 1. Identify and explain what your goals and objectives are for having an intern. 2. List and describe specific activities, functions, and roles that an intern would have in your organization. 3. Identify who will supervise and evaluate the intern in the organization. 4. Determine how the student will be evaluated. It may be appropriate and helpful to use the evaluation tool used by the organization for its own staff.
Create an Interview Process 1. Compile a list of questions related to your organization's needs and goals (see Table  2 ). 2. Find ways to identify students' abilities and skills that they will bring to your organization. Matching these skills to your organization's needs is very important. 3. Determine the interviewer or interview team and share with them the type of candidate that will best meet the needs of the organization. 
Student Intern
It is critical that health majors begin their search for an internship site at least one year in advance of the placement. This process should begin with a faculty or internship advisor at an initial exploration meeting. Here students can begin to identify their specific health interests, health setting with which they align best (hospital, governmental agencies, non-profit organizations, worksites, etc), and their personal career goals. If the college's internship procedures do not officially begin until the semester prior to the placement, the student should do this preplanning on their own a year in advance. Site approvals and paperwork alone can take up to six months for the site to be ready to 'hire' an intern. Students can also set up shadowing experiences or independent studies one year prior to their internship semester. This allows for the student to 'interview' and identify sites that align to their own health interests. The following ( Table 3 ) are steps that can facilitate the exploration and planning phase of the internships. Table 3 Steps for Student Interns
1.
Identify your interests, skills, strengths, and weaknesses. If needed ask your university advisor to assist you in identifying these. Record your findings for future reference during your internship planning and decision-making.
2.
Choose and prioritize the type of setting in which you want to complete your internship.
(corporate worksite, governmental agencies/organizations, hospitals, schools, non-profit, etc.) 3.
Determine your financial situation. Can you relocate? Will you have to work or take classes during your internships. Do you need a vehicle or is public transportation available? 4.
Research the site/agency thoroughly. Talk with past and present interns and employees to learn about the expectations for interns. Spend time on their website to learn about the history and structure of the organization. What are their mission and goals and how would they fit with your own? How are interns supervised at the site? 5.
Establish the interview opportunity and process with your advisor and the site. 6.
Questions to ask the site supervisor: a. How do they plan to utilize you and your skills? b. Finally, the internship is an experience -just like any class, job, or life event. It will not always be easy, but in the end all players will have gained important insights. For the faculty advisors and site supervisors, remember you are considered a mentor to the students. Your role is to strengthen already existing knowledge, broaden new skills, and foster a positive environment for students to be engaged in for a relatively short, but important, period of time. (Sowan, Moffatt, & Canales, 2004) . Students on the other hand, are expected to be professional, to welcome new opportunities, and to identify potential future career ideals and aspirations. If all three parties can be proactive, remain organized, utilize good communication channels, and stay open and flexible, the experience will be very beneficial and rewarding.
